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What Is a theory of change?

A theory of change documents the
causal links between inputs, activities,
outputs and intermediate and final

outcomes, and identifies the underlying
assumptions.

Assumptions are what needs to be true
for this causal chain to operate.



Example ToC for school feeding
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Steps in building theory of change e

Define intervention, objectives and
outcomes

Lay out main steps in causal chain
ldentify underlying assumptions
Add a temporal dimension

ldentify key evaluation questions
Validate and revise



Step One

Clearly define the intervention, its objectives
and outcomes of Interest

* Be precise in terms of outcome definition
and proposed measurement

* And unanticipated outcomes may be
uncovered
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Define the intervention: school feeding

* Which meal?
* Do guidelines exist?

« How Is food to be
orocured?

* What is planned to

about It?

« What training will be
provided to those
preparing food?




Unanticipated outcomes
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Steps Two and Three

Map out the main steps in the causal chain
(Input, process, activities, outputs,
iIntermediate and final outcomes)

And then identify the assumptions which
underpin these steps

» Specific and detailed, don’t use silos
* Empathy



A ‘silo’ theory of change for school meals
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The ‘un-siloed’ ToC
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Step Four

Add a temporal dimension

* Define project time line accurately and
realistically

* Think through time required to observe
sufficient change in outcome in a
sufficiently large group to measure impact




Step Five

ldentify the Evaluation Questions

Interrogate the causal chain, and ask ‘what needs to
be in place for this to work™?

Different types of evidence (factual and
counterfactual)

Probe potential weak links

Look for second generation questions which tackle
design issues



What needs to be in place?
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Potential Weak Links
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Second generation questions
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Step Six

Validate and revise (theory of
change walk)

Consult programme managers, intended
beneficiaries
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Example: School vouchers redrawn |je
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