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Innovative Approach & Experiences
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A Famous Filipino Saying goes...

“ ANG HINDI MARUNONG LUMINGON SA
KANYANG PINANGGALINGAN AY HINDI
MAKAKARATING SA KANYANG PARUROONAN ¢

“ONE WHO NEVER LOOKS BACK WILL NEVER KNOW
WHERE HE IS GOING”
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SUCCESS Alliance
Philippines Project Phase I

A three year project from Aug 2006 -09
Funded by USDA to a sum of $2.6million

Co-implemented in the Philippines by the Cocoa Foundation of
the Philippines (CocoaPhil) in collaboration with MARS, Inc
,Word Cocoa Foundation and local partners such as Local
Government Units, Philippine Coconut Authority, Department
of Agriculture, Department of Agrarian Reform, University of
Southern Mindanao and others

Targeting 19 Provinces in 6 regions including the poorest and
conflict affected areas
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SUCCESS Alliance
Philippines Project Phase Il

Goal:  To promote prosperity among
smallholder farmers through growth of
a cocoa industry that is socially
,economically, environmentally
sustainable

Purpose: Improve the quantity and
guality of small holders- grown cocoa
beans in the Philippines through the
adoption of farmers & environment -
safe farming & post harvest practices
,to establish regular source of income
for cocoa farmers




SUCCESS Alliance EXE) vOCA
Philippines Project Phase Il

Working with 15,000 farmers in six areas

Train 100 farmer trainers, to work intensively with 100
farmers each though Farmer Field Schools(FFS)

Extension activities:

- 20 Demo farms,

- 30 Post Harvest Facilities

- 100 nursery and bud wood gardens
Develop cocoa bean quality standards
Rehabilitate over 800 ha of old cocoa trees

Facilitate market development and coordination on trade
development information dissemination
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LEVELLING OFF-Definitions

UNDP

Mid-Term Evaluation

-a type of evaluation carried out during project program
Implementation

-Its principal goal is to assess progress made, to draw initial

conclusions for managing the programme or project and to
make recommendations for the remaining period

-It addresses operational issues of relevance and performance
and extracts initial lessons learned
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LEVELLING OFF-Definitions
WORLD BANK  (usek & Rist

Midterm Evaluation

-an evaluation performed toward the middle of the
period of Implementation of the intervention

-An evaluation intended to improve performance ,
most often conducted during the implementation
phase of projects or programs
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CONVENTIONAL
MIDTERM EVALUATION

Involved outside experts / independent consultants

- Institutions /INGOS/consulting firms

- Group / teams of experts usually
different fields of specializations

- Individual
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METHODOLOGIES USED:
-Interview with Key Staff , Stakeholders &
Beneficiaries

-Focus Group Discussion
-Surveys
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MULTI-LEVEL PARTICIPATORY
MIDTERM EVALUATION

- An assessment done by stakeholders at
different level at the middle of implementation
period to determine progress, trends, direction,
lessons learned ,emerging impacts and the
sustainabillity of the projects, programs and
policies for management decision making
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What made It Innovative

1.Customized with the project design
2. Mixed methods were used

3 No external expert hired to conduct interviews or
focus group discussion but instead using the AV M &
E staff and local partner counterpart in gathering
feedbacks from the beneficiaries

4.External facilitator came in only during the
management level review
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LEVELS OF
PARTICIPATORY EVALUATION

Project Management

Level

Stakeholders level Data consolidation &
—local partners Validation

Field.tra.iners & Data consolidation &
extensionists level Validation

Farmers level Data consolidation &
Validation




Stakeholders
Participatory

Assessment (SPA)

Field Implementers’
Review

Par FARM

Other support process
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INVOLVED

Program Management
AV & Cocoaphil

Local Partners and
Implementers including the
representatives from farmer
beneficiaries

Program field implementers
(TFs)

Farmer beneficiaries

Project management, auditors,
researchers, etc
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PARTICIPATORY
PROGRAMME PLANNING
&REVIEW

WORKSHOP

(PPRW)

A workshop process to review the inter —
personal relationships, cooperation, coordination
and progress between CocoaPhil and ACDIVOCA
in program and project implementation and
management. Issues raised and achievements, will
be considered in light of project progress and
constraints. Planning for year three: what, where,
how, cost and special projects role




Tools Used
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Purpose

Presentation and
joint review and
discussion of
accomplishments of
targets

ACDI VOCA and partner Cocoaphil joint review the
accomplishments of targets in the past years

PICS analysis

Problems Issues and Concerns were identified and
Ist causes and possible solutions were also raised

Relational Analysis

Both partners assess the strength and weaknesses
of their existing relationship- coordination,
communication and whole partnership

Strategic Planning

Planning for the remaining years and remaining un
attained targets

Teambuilding group
dynamics

Strengthened the relationship of both partners




Stakeholders’
Participatory
Assessment

(SPA)

-will collect views and needs of
stakeholders from project areas,
on project implementation to date
and changes for the future.
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Specific Tools

Methodology

Inter Active Presentation of
Progress and Accomplishments

A power point presentation of accomplishments of th e regional area where the SPA is
held will be presented. It is inter active inthe s ense that the stakeholders can react or
comment or rectify whatever data as presentation pr  oceeds.

Review of the Compliance of MOU
and Contracts

The stakeholders particularly the local partners in which Cocoaphil have signed a
Memorandum of Understanding and Contracts reviewed and checked the provisions
in which they have complied and not complied with a nd presented the reasons. They
also presented those provisions in which Cocoaphil have not complied with. them
also.

Problems Issues and Concerns
(PICs) Brainstorming using
MetaCard technology

Metacards were given to the stakeholders for themt o write the problems, issues and
concerns. One idea per card. These were collected a  nd placed in the write board.
Similar ones were grouped and key words were identi  fied. Then the cards were
segregated to problems or issues or concerns. The f  acilitator then took up each card
and opened up discussion in the plenary and solicit ed possible actions to be taken or
solutions.

Liked and Needs to be Changed

Again the stakeholder s were given met cards and were asked to write what they LIKED
in the implementation of SA2 and what they think sh ould be CHANGED. These were
collected and consolidated on board and discussed i n the plenary

SA 2 Implementation Evaluation
by Stakeholders

The stakeholders were given questionnaires to evalu ate the over all SA2
implementation by rating some aspects as Good or Mo derated But needs to be
Improved or Poor... The identified aspects were Con  duct of activities, Communication
Efficiency, Field Coordination, Fund releases, Admi nistration of Logistics Support,
Compliance to MOU and Contracts and Partnership rel  ationships. The questionnaires
were then collected, tallied /consolidated and an  alyzed

Next Move Planning

The SPA session ended with agree  ments , some resolutions and plans for next
activities

SPA Evaluation

The stakeholders were then asked to e  valuate the conduct of SPA, particularly what is
good in SPA, what is not working / not good and wha  tis to be done to improve it.




Graph 3: Stakeholders' Rating on
Field Coordination
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FIELD ACONARS

IMPLEMENTORS
ASSESSMENT or
Joint Quarterly
Reviews

--will collect progress report,

views and needs of

Field workers such as training
facilitators/ extension workers
from project areas, on

Implementation of FFS and
enhancement including
performance of farmers
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Specific Tools Methodology

Progress Gallery This is a presentation of the progr ess of FFS of each individual TF as well
as other accomplishments using charts posted on wal Is or board.
Participants may walk thru to view it .Plenary disc ussion follows.

PICs( Problem, Issues & Participants raised problems, issues and concerns b y writing it on meta
Concerns) Brainstorming with cards, These metacards will be posted on board and processing of
Meta Card Technology outputs and plenary discussion follows.

Survey Instruments & TPR 5 These are questions in survey instruments in which TFs answered it
Self Assessment individually and discreetly. This is to gather view S or comments
/suggestions of TFs on various concerns or issues. These also include
TPR5 Self Assessment

One on One Interaction This is where TFs has to sit  down with the Cocoa Phil Training &Extension
Coordinator /Field Data Coordinator to discuss issu es on their reporting
and fund releases.
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An innovative participatory result based monitoring and
evaluation tailored for SUCCESS Alliance program

Enable farmers to assess the conditions and progress of
their farms brought about by the program intervention
and feedback regularly the results to their trainers or
extension workers for trend or early warnings.

Enable farmers to reflect and assess the extent of their
adoption and the changes in their attitudes as influenced
by the program
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PART 1 —
Assessment of FFS

PART 2 — Learning
& Adoption
Evaluation

PART 3 —
Participatory
Outcome & Impact
Indicators
Identification

PART 4 -VENN
Diagram
Relational Analysis




Specific Tools Used

Purpose

FFS Assessment Instruments

rarmers assess the proce  ss of technology transfer in their FFS

Farmers Learning Recall &
Adoption Assessment
Instrument

Farmers jointly recall their learnings and adoption /application of the
cocoa farming technologies

Participatory Outcome Impact
Monitoring

Set their own success indicators at outcome & impac t level when the said
technologies will be adopted and the attainment of these indicators will
be regularly reviewed & monitored by them

Venn Diagram

Farmers identify players in the cocoav  alue chain in their areas and assess
their influence and accessibility.

Simplified Farm Monitoring &
Feedbacking (FMF) Chart

Farmers will monitor and record the conditions of their farm s as well as
their farm activities /practices using a chart which will be inspected and
copied y training facilitators / extension agents for conso lidations with

data of other farmers




Farmers' Views on Length of FFS Training (one year)
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Farmers' Evaluation on the TFs' Teaching Effectiven  ess
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Proportion of Farmers Applying FFS Learningstoth  eir Farms
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Community based
Farmer Cooperators Forum
or Par Farm Forum












OTHER SUPPORT PROCESSESS PURPOSES
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LESSONS LEARNED






