SUCCESS AS A SYSTEM MAP

Schools Faith-based organisations

Well resourced schools foster the holistic blank blank

development of children and youth in their
academic programmes, extramural
activities, culture and community
involvement

Faith-based Organisations

FBOs respond to the needs of communities
and provide support to vulnerable children
and their families.

Providers of financial resources

Funders are consciously learning and
improving their practice & relationships in
ways that enable their recipients to
contribute most effectively to shared
outcomes.
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A VISION
OF SUCCESS

Effective and
well-resourced
community networks
are working with
families and

child-friendly
government structures
to ensure that children
are aware, happy, safe,
free, and have
opportunities to realize
their dreams

IF YOU NEED MORE SPACE GO TO PAGE 2

Families

Families (and alternative institutional forms)
provide secure and loving home and
community environment for the healthy
development of children

Government service departments

Accessible government provides high
guality services to all who need them.



Government policy institutions

Effective policies are implemented &
monitored to enhance the well-being of
children and their families in a transparent
and participatory way.

Citizen volunteers
Individual citizens enhance and enrich the

lives of children and families — especially
those most at risk.

Actor

Behaviour Relationships Conditions

A VISION
OF SUCCESS

Effective and
well-resourced
community networks
are working with
families and

child-friendly
government structures
to ensure that children
are aware, happy, safe,
free, and have
opportunities to realize
their dreams

Actor

Blank

NGOs, including CBOs

Creative, effective, accountable and
well-resourced NGOs/CBOs work
collaboratively and developmentally to
protect and enrich the lives of children and
their families.

Local communities
Communities mobilize their own resources

to foster cohesion, inclusion, innovation,
care, support and self-reliance

Actor

Blank

DYNAMIC = PLAUSABLE = CONTEXTUAL = YOU CAN INFLUENCE




Schools

Well resourced schools foster the holistic
development of children and youth in their
academic programmes, extramural
activities, culture and community
involvement

Faith-based organisations
blank
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What must exist for this change to be realised (short-term or immediate outcomes)

Educators are sufficiently skilled and demonstrate professional commitment & sensitivity
to children’s needs

Communities are actively involved in schools

Schools see themselves as community resources

All constituents of school communities demonstrate the will to make this happen.
There are sufficient material and non-material resources e.g. counselors
Appropriate and empowering legislation is in place

Schools provide a safe, secure and caring environment for children

Accountable and responsible governance and administration structures are in place

What must exist for this change to be realised (short-term or immediate outcomes)

blank

ACTOR 1-2



blank

Faith-based Organisations
FBOs respond to the needs of communities

and provide support to vulnerable children
and their families.
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What must exist for this change to be realised (short-term or immediate outcomes)
Preconditions

blank

What must exist for this change to be realised (short-term or immediate outcomes)

FBOs mobilise their leadership, influence and resources to support children in
communities

CSO'’s recognise the strategic influence of FBOs

FBOs offer context-appropriate programmes for the protection and well-being of children
FBOs foster healthy open relationships with all sections of the community — not just their
own congregations.

ACTOR 3-4



Families What must exist for this change to be realised (short-term or immediate outcomes)
Families (and alternative institutional forms) Households have sufficient income to meet basic needs.
provide secure and loving home and Households have access to reliable basic services like water, clinic, housing, schools

community environment for the healthy

development of children There is safety and security in the communities and for families

Functional family support systems e.g. legal guardianship, are in place.

Families are involved in community life and civic affairs

Families and the alternatives to the family foster values of respect, care, responsibility,
tolerance and respect for the rights of children.

Family ensure quality time e.g. spending time together

Providers of financial resources What must exist for this change to be realised (short-term or immediate outcomes)
Funders are consciously learning and Funding priorities are determined through dialogue with implementing partners and
improving their practice & relationships in beneficiary groups

ways that enable their recipients to Funders are open and responsive about their theories of change.

contribute most effectively to shared

outcomes. Innovative programme strategies emerge out of consultation

Funders explore flexible co-funding relationships

Funders commit to mutually accountable and mutually nurturing learning processes and
relationships

Systems for planning and monitoring/evaluating are appropriate to the context
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Government service departments What must exist for this change to be realised (short-term or immediate outcomes)
Accessible government provides high Approachable, responsive service departments
quality services to all who need them. Professional, competent, motivated and accountable public officials

Accurate and verifiable information management systems

Specific and reliable service turn-around times

An informed public that is aware of service rights

Effective management systems implement procedures for monitoring services,
accountability and reporting

Government policy institutions What must exist for this change to be realised (short-term or immediate outcomes)
Effective policies are implemented & Policies are developed inclusively with the people affected by them
monitored to enhance the well-being of Effective stakeholder bodies monitor policy implementation

children and their families in a transparent

and participatory way. Clear policy implementation guidelines and procedures are in place

All policies affecting children are coherent, integrated & coordinated.
Policy bodies have the authority and resources to make good policies
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NGOs, including CBOs What must exist for this change to be realised (short-term or immediate outcomes)
Creative, effective, accountable and Civil Society Organisations (CSOs) show a thorough understanding of and sensitivity to
well-resourced NGOs/CBOs work local context

;?gf‘e%??;'ﬁﬁr?c"hdtg?ﬁgg rgfgﬁﬁg’gﬁ and CSOs practice authentic constituency dialogue and foster learning for improvement.

their families. CSOs foster collaborative interventions informed by shared theories of change.
There is effective measurement, regular monitoring and impact feedback systems
CSOs reflect adequate capacity and willingness to contribute to sustainable
improvement in community well-being
CSOs have access to sufficient resources

Citizen volunteers What must exist for this change to be realised (short-term or immediate outcomes)
Individual citizens enhance and enrich the Responsive, engaged, committed and motivated citizens (not clients of development
lives of children and families — especially services) are encouraged.

those most at risk. Functional community relationships and structures support individual citizen volunteers

A culture of self organisation, action and mobilisation of resources exists
Non-bureaucratic monitoring and supervision systems ensure that volunteers do not
abuse children
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Local communities What must exist for this change to be realised (short-term or immediate outcomes)

Communities mobilize their own resources Communities are aware of prevailing needs in their surroundings

to foster COhes'ogv '”I‘f"usl'_on' innovation, Community energy and ability to pool resources is mobilised to solve local problems

care, support and self-refiance Viable and functional relationships and appropriate leadership structures exist
Community leadership fosters diversity, enterprise and inclusion.

Actor What must exist for this change to be realised (short-term or immediate outcomes)
Behaviour Relationships Conditions Preconditions
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ACTOR 11-12



Actor What must exist for this change to be realised (short-term or immediate outcomes)
Blank

Blank
Actor What must exist for this change to be realised (short-term or immediate outcomes)
Blank Preconditions

Blank

PAGE 9 ACTOR 13-14
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	Preconditions 1: Educators are sufficiently skilled and demonstrate professional commitment & sensitivity to children’s needs
Communities are actively involved in schools
Schools see themselves as community resources 
All constituents of school communities demonstrate the will to make this happen.
There are sufficient material and non-material resources e.g. counselors
Appropriate and empowering legislation is in place
Schools provide a safe, secure and caring environment for children
Accountable and responsible governance and administration structures are in place



